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About Community Business

Work-Life
Balance

Community Diversity &
Investment Inclusion

CR Strategy

To lead, inspire and support businesses to improve

their positive impact on people and communities.
U G

Community Business is a not-for-profit organisation focused on
corporate responsibility and recognised as a thought leader on
diversity and inclusion in Asia

= Established in 2003

= Working with leading companies in Asia to advance corporate responsibility

= Membership-based: Community Business (Hong Kong) Members, D&l in Asia
Network (DIAN) Members, D&l in India Network Members
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Pioneering LGBT Research
- = and Resources

Publications: LGBT in Asia

The Beginning, Not the End -
LGBT In India

June 2010 May 2012 October 2012 September 2013 March 2014
Resource Guide Hong Kong Resource Guide Resource Guide Info Leaflet on LGBT in India —
for Hong Kong Climate Study for India for China Post Supreme Court Ruling

Hong Kong — LGBT
Workplace Inclusion Index

o LGBT
Workplace
Inclusion Index

LGBT Online Resource
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D o o Survey Fieldwork

m November 2011 — January 2012

Representative Focused survey

survey of working of LGBT
population employees

1,002 626
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s = o Hong Kong ... Far From Inclusive

= Almost 80% of the Hong Kong working population think
that LGBT individuals face discrimination or negative
treatment

Subjecttu dlscrlmlnatlu" or p.rEjudme M

lgnored or disregarded 42% |

o 39%
Suffer verbal insult or mmker}r _
S 3%

45% |
Face social stigma or exclusion
41*” B LGB individuals
] I Transgender Individuals
Suffer bullying and violence 13% |
|
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s = o Hong Kong ... Far From Inclusive

= Discriminatory employment practices continue to be
accepted by some people in Hong Kong

“How acceptable do you think each of the following situations is?”

Deny a customer-facing role to
an LGBT individual

Not offering a job to an LGBT individual

Deny a qualified LGBT employee of
a promotion

Exclude LGBT employees from
social events at work

0 10 20 30 40 50

M % of respondents who say this is acceptable
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g Not Open at Work

= LGBT employees are least open with clients and HR

“To what extent are you open at work about your sexual orientation and/or gender identity?”

Clients
Human Resources Department
ﬁ

Other external parties
Boss/supervisor

Subordinates

Colleagues in general

)

10 20 30 40 50 60 70 80

Closa friends at work

|

o

B % of respondents who say they are "not open”
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=S = = A Business Issue?
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A A Business Issue?

Inclusive workplaces . ..

v' Are free from stigma and bias
v" Accept people for who they are
v" Allow individuals to contribute their full potential
... are good for business
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=S = = Business Case

Productivity and Performance:

63% of LGBT employees
- open in the workplace
M have established better
\(L'# workplace relationships &
St networks

Inclusive
Workplace
for ALL

employees

Increased workplace
engagement scores
from 7% to 16%

Increased
productivity by
30%
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A Business Case

Attraction and Retention:

Estimated 5-10% of
Others mmm GenyY working population is e Friends wm  Allies
LGBT

v .

(Stonewall study) (Community Business)
LGB employees r N 22% of working
who are out at (Catalyst study) population in HK have left
work are less Greater or considered leaving
likely to leave engagement in their job because of non-
an inclusive inclusive work
environment ) 9 environment
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Non-Inclusive Workplaces are

- Bad for Business

= 85% of LGBT employees say a non-inclusive workplace
has had a negative impact on them personally

- “How frequently have the following happened to you as a result of working
in an environment that is not always accepting of LGBT people?”

vl T T w— | | | @
personal life at work N

| find it difficult to build authentic ] N

relationships with colleagues

| could not express

2%
my views openly S N% 36% | 47%
%
%
6%
|

| avoided certain situations or

31% | 38%
workplace opportunities l

I have had to avoid
certain people at work

31% | 38%

B Frequently
32% | 38% W Sometimes / Occasionally

| feel | was less of a team player

| avoided a social event at work such
as lunch, happy hour or a holiday party

—
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D an a

Non-Inclusive Workplaces are

Bad for Business

= Reduce employee well-being and productivity

“How frequently have the following happened to you as a result of working

in an environment that is not always accepting of LGBT people?”

Are exhausted, depressed, and stressed having to pretend to H | |
be someone they are not

Wasted energy worrying about what will happen when people
find out about their sexual orientation and/or gender identity

|
( 39%53%
N

Felt distracted from work ."

30%) 32%

Have not been able to be fully committed to my work 888

27% |

/\

/
( 21% | 26%

Have stayed home from work F

30%

)

/
( 41%|51% )
N

0
B Frequently

' Sometimes / Occasionally
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Non-Inclusive Workplaces are

- Bad for Business

= Negatively impact employee engagement and retention

“How frequently have the following happened to you as a result of working
in an environment that is not always accepting of LGBT people?”

| | | —
Feel unhappy at work ( 35% @
u— \
e
Have left or considered leavingajob  [INE88] ( 18%]22% )
N
Not able to be fully committed to employer F 19% 23%
| |
0 10 20 30 40
B Frequently

' Sometimes / Occasionally
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Inclusive Workplaces are

D 4 d Good for Business

= |mprove business relationships and work efficiency

Figure 33: “Have you experienced any of the following positive treatment
in the workplace because of your sexual orientation and/or gender identity?”

Built closer, more authentic relationships with colleagues
because | am open

Supportd by ther LGBT cllagues atwork generaly | NN N S s

. - - ]
Higher efficiency at work because | do not need to hide the
fact that | am lesbian, gay or bisexual / transgender

— \/
Encouraged and supported to be open about my sexual _
orientation / gender identity at work
Given opportunities to run or participate in LGBT-related _

workplace initiatives

Supported by colleagues when | have experienced negative

treatment because | am lesbian, gay or bisexual / transgender H
0 10 20 30 40 50 60 70

B % of respondents who are fully or somewhat open about
their sexual orientation and/or gender identity in the workplace

©2014 Community Business Limited. All rights reserved.

16



COMMUNITY BUSINESS

s Recommendations

= Fall into 8 key categories:
1. Equal Opportunity Policy

' ' ini Creating Inclusive Workpl
Diversity Training e nc;:-;:esor places

for.Employers in Hong Kong

Diversity Structure

Benefits

Corporate Culture
Marketing Positioning -
Monitoring §otman

© N O Ok WD

Community and Advocacy

= [llustrated with examples of good practice
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-—w Conclusion

= Discrimination is rife in Hong Kong
= Productivity and performance suffer as a result
= Legislation would likely only do the bare minimum

= Companies are encouraged to go beyond legislation
to benefit from a diverse and inclusive workplace
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Thank You

©2014 Community Business Limited. All rights reserved. Reproduction and dissemination of
this document (in whole or in part) is not allowed without prior written permission of
Community Business Limited and due acknowledgment of authorship.df use of this document
(in whole or in part) will generate income for the licensee; prior written permission to that effect

must be obtained from Community Business Limited. To obtain permission, write to
Ip@communitybusiness.org.
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